
About Versa Shore’s Four-Week Pilot Program 

The APS Four-Week Pilot Program is an accelerated project imple-
mentation designed to maximize your APS investment. Our imple-
mentation team works alongside your team for a focused four-week 
effort to design, develop and deliver a Quick Win. 

Week One starts with a foundational Quick Start Workshop and sets 
the pace for the next four weeks of intense hands-on project imple-
mentation. Definition of key business drivers and Key Wins is covered 
in Week #1 along with environment setup.

Week Two picks up pace with a complete data inventory and a high 
level plan around data migration. Specific SSIS/DM packages are 
designed and tested for validity with test data.

Week Three completes the configuration and validation of the E-L-T 
process and ensures a repeatable process. Performance Tuning can be 
done if needed to streamline the flow of data.

Week Four takes the project deliverables from the prior three weeks 
and ensures a smooth transition to a TEST/Production environment. 
This process is thoroughly documented and shared with your team.
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Week Two
•	Complete Data Inventory

•	Design and Plan Data Migration

•	Design SSIS/DM Packages for E-L-T

•	Conduct a test E-L-T run

Objectives of the Four-Week Pilot
This program allows you to take a holistic view of your data ware-
housing needs and brings an agile development approach to your 
data warehousing team. By bringing the business and technical teams 
together, we are able to achieve a unified vision of business drivers, 
challenges and an accelerated implementation.

Week One
•	APS Quick Start Workshop

•	Current State Analysis

•	Future State Analysis

•	Define Key Wins and Business Drivers

•	Set up DEV Environment

Week Three
•	Run E-L-T loads 

•	Debug mappings if necessary

•	Performance Tune the data loads 

•	Re-run the data loads and Validate

Week Four
•	Deploy to TEST/PROD environment

•	Document the Migration Plan

•	Change Management & Knowledge Transfer

•	Post-deployment support and training
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About Versa Shore
Versa Shore is a reputable Microsoft partner with several years of 
data warehouse expertise. Our staff has expert-level competency 
with industry leading BI systems. We have prior experience with the 
Microsoft ecosystem, as well as with data warehouse appliances from 
IBM, Teradata, and Oracle.

Armed with expertise in business analytics from a wide variety of 
verticals, Versa Shore provides industry-leading technical 
solutions that are reliable, flexible, scalable, and affordable.
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Versa Shore Methodology

Some of Versa Shore’s Happy Clients
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Week Two
•	Complete Data Inventory

•	Design and Plan Data Migration

•	Design SSIS/DM Packages for E-L-T

•	Conduct a test E-L-T run

Week One
•	APS Quick Start Workshop

•	Current State Analysis

•	Future State Analysis

•	Define Key Wins and Business Drivers

•	Set up DEV Environment

Week Three
•	Run E-L-T loads

•	Debug mappings if necessary

•	Performance Tune the data loads

•	Re-run the data loads and Validate

Week Four
•	Deploy to TEST/PROD environment

•	Document the Migration Plan

•	Change Management & Knowledge Transfer

•	Post-deployment support and training
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